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Suggestion given Action taken

Establish a dedicated team to oversee the
IIQA process with clearly defined roles
and responsibilities to ensure timely and
efficient completion,
Introduce structured alumni mentorship
programs,  regular webinars,  and
networking events to leverage atumni
expertise and resources for current
students' benefit,
Implement a tracking system to monitor
the progress of SSR-related activities,
with reminders for pending tasks and
deadlines.
Collaborate with a broader range of
companies, including startups  and
multinational corporations, and organize
industry-specific placement training
programs.
Form a dedicated committee (o
implementation of SO standards with a
step-by-step roadmap, including training
sessions for staff and regular audits.

Streamlined IIQA  submission process with
enhanced accuracy and compliance, leading to a
smoother NAAC accreditation Jjourney

Alumni activities were revamped, strengthened
alumni network contributing to career guidance,
placements, and overall institutional growth,

Frequent SSR review meetings were conducted,
Increased efficiency in SSR preparation and
review, ensuring  timely submission  with
comprehensive data and evidence,

Efforts were intensified to focus on placement
drives, Higher placement rates and better job
roles for graduates, enhancing the institution’s
reputation among prospective students and
employers.
Study of ISO standards such as ISO 21001:2018
EOMS is carried out in order to implement them
in the institution, Improved quality management
and  environmental sustainability practices,
aligning the institution with o lobal standards.
Development and use of faculty profile module
in ERP which includes faculty information and
their research contributions, Comprehensive
faculty data Mmanagement, aiding in strategic
planning  for faculty development  apd
recognition of achievements,

Expand the module to include additional
metrics such ag faculty professional
development, awards, and contributions
o community services, and link it to
performance appraisal.
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