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Date:29/0g/2021

NOTICE
There will be a meeting of the members. of Internal Quality Assurance cell (IQAC) on03109/2021 i'e" Friday at 3'00 pv in the confer.n.J-hut of Mechanrcat engineeringdepartment (Room No' l i2)' first floor. All members should attend the same without fail. Dr.M' v' Jadhav' Institute NAAC coordinator is also."quir.Jto attend this meetins.

Agenda

L Confirmation of the minutes of tl2 
lx#'". recent o**;'.1r1':#,ff"'oli *oo. Revised Accreditation

i ffiffi ff l:ll',":?::ff,i"ff::g 
pedagogv and activitv based rearning

5' Review of the availability *o ur. of ICT enabled classrooms6. Discussion on Value uaOitior, 
"ou-7 ' Anv other point *itr, the permiss;f:ffit3#ghtage in academics
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o All feAC members
e NAAC Coordinator

Director
G. Thakur,

nnan,IeAC



Sanjivani Rt""f Education Society's
Sanjivani College of Engineering, Kopargaon - 423603

(An Autonomous Institute)

Internal Quality Assurance Cell (IQA

MII\UTES OF MEETING

The Quarterly meeting of Intemal Quahty Assurance Cell (IQAC) was held on 3'd September 2021

at 3.00 PM in the Conference Hall of Mechanical Engineering Department. Dr. A. G.Thakur'

Director and Chairman, IQAC wrrs on the chair. The following members were also present in the

meeting.

1. Dr. A. G. Thakur

2. Shri Amit N. Kolhe

3. Shri Vijay Naidu

4. Dr. M. V. Jadhav

5. Dr. C.L. Jejurkar

6. Dr. N.S. Naik

7. Dr. K. C. Bhosale

8. VIr. R. N. Kankarale

9. Mr. D. G. Lokhande

10. Mr. S .R. Korake

11. Mr. YashodeeP Adik

12. Mr. Amol Chintamani

13. Mr. RamN. Hajare

14. Ms. .Devyani Bhamare

15. Dr. S. R. Dandwate

16. Ms. Snehal Y Hole

17. Prof. A. A. Kondekar

' 18. NIr. Siddhant Kulkanrni

l9.Prof.RGZoPe

20. Dr. Sebastian George

Chairman,IQAC

Member,IQAC

Member,IQAC

NA4C Coordinator

NAAC Criterion in charge

Member,IQAC

NAAC Criterion in charge

NAAC Criterion in charge

Member,IQAC

Member,IQAC

Member, IQAC

Member,IQAC

Member,IQAC

Member,IQAC

Member,IQAC

Member,IQAC

T&P Dept. Member

Member,IQAC

Coordinator, IQAC

Coordinator Designate, IQAC
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Sanjivani lu*l Education Society,sSanjivani Coltege of Enginee;;;K;"rgaon - 423603
(An Autonomous institute)

fnternal Qualify Assurance Cell (IeAC)

could not be present for the meeting due to other pre occupation.

l. Mr. Ajinkya Bhansali

2. Mr. Mandar Adhav

3. Mr. Omkar Kalwade

4. Mr. Kiran M. Bhavsar

5. Ms. Shruti S. Gagare

Member, IeAC

Member,IQAC

Member,IeAC

Member,IeAC

Member,IeAC

At the outset' the chair welcomed all the members to the meeting. He placed on record his deepsense of appreciation to Prof' R' G. Zope,the outgoing coordinator of IeAC, for his outstanding
contributions in establishing the IQAC at the institute. He recalled that prof, R. G. Zope has beeninstumental in setting various quality initiatives at institute level. prof zop" r"iprocated withheart felt thanks to the Management and Director of the institute for extending all necessary
support in discharging his responsibilities as coordinator, IeAC. The chair welcomed the newIQAC coordinator' Dr' sebastian George and wished him the best. Dr s. George assured that hewill put his best efforts in carrying forward the initiatives undertaken at the institute for quality
assurance and enhancement.

Following points were discussed in the meeting:
1' confirmation of the minutes of the previous meeting held on llth June 2021:-

The minutes ofthe meeting held on I ltr June 2021 wasread out and was accepted unanimousry.
Discussions were held on various points mentioned and action taken on the surme. It was
observed by the chair that only S}%oofthe students have responsible to the students Satisfactory
survey' There is a need of proper coordination between IQAC and various departments inensuringthatmaximum studentsparticipate inthe survey. Moreover, the survey findings should
be prepared in a graphical form and the same should be forwarded to the management. shri.
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vrjay Naidu suggested that the departmentar T & p cbordinators in
T&P shourd frarne certain policies on industriar internship.

2' Review of Recent Awareness Program on NAAC Revised Accreditation Framework:A review was taken on the eight days awareness program on NAAC Revised AccreditationFramework held during 18tr to 26ft Augus t 202l.The chair appreciated the efforts taken byIQAC in organizing this and hoped that this initiative will definitely help the faculty inunderstanding the new framework ofNAAC accreditation. He reminded the members that thenew AQAR have to be submitted based on the revised format and a separate presentations willbe arranged by the criteria in charges in this regard. He also suggested that criteria based spreadsheet should be prepared by individual criteria in charges so that different departrnents can enterthe data in that and the same will be accessible to all concerned. Due importance should begiven to the data to be uploaded on Institute website. Information like code of conduct, greenpolicy, institutionar best practices etc should be uploaded on the website.

3. Discussion on ratest teaching rearning pedagory and activity-based rearning:_
Detailed discussions were held about the paradigm shift in teaching learning process andactivity-based learning' The chair suggested that in the autonomy structure, out of the 20 marks
assigned for cIA activities, l0 marks may be reserved for class tests and the remaining l0 marks
should be kept for various activities like mini projects, problem -based learning etc. it is very
essential for the faculty to have correct understanding on this. All the cos should be addressed
through the cIA activity and while mapping the cos with the pos, maxim'm number ofpossible Pos should be mapped considering the nature of the course. New teaching plan format
has been prepared at the institute level. It is advisable to spend the last to minutes of a lecturefor sfudents' activities like Question il$wer session, videos, discussion on the ,rro*n,;;;;
etc. This will in turn promote the outcome Based Education practices.
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4. Discussion on Self -Learning practices:_

The chair stressed on the need of serf -learning in the changed pattern o
process. The faculty may use different techniques for self_study assessments -q<I:52- -'online certification courses by NPTEL, coursera etc. Increased use of library by faculty and
students should also be promoted in this regard. Standard reference books should be used
wherever possible.

5. Review of availability and use of rcr enabred crassrooms:_
In the present interactive environment of teaching learning process, the need of ICT enabled
classrooms has become almost inevitable. The chair informed that all departments will be asked
to develop at least two smart classrooms.

6' value addition courses and its weightage in academies:-
The chair informed that all departments should develop one skill-based value addition course
of I credit.

7' The Academic and Administrative Audit (AAA) should be scheduled for the academic year
2020'21' Dr Sebastian George, Dean IQAC was asked to prepare a schedule for the same.

8' Mr' Amol chintamani, Alumni representative emphas izedonthe need of betterAlumni connect
which can help in enhancing the campus / off campus placements.

The meeting ended with vote of thanks to the chair.

Dr Sebastian Georg'

Coordinatoa IQAC Director & Chairman IeAC



Sanjivani Rural Education Society's
SANJIVANI COLLEGE OF ENGINEERING KOPARGAON. 423603

\*.".* INTERNAL QUALITY ASSURANCE CELL (IQAC)
* IQAC meeting*

Date: 07/06/2021

There will be a meeting of the members of Internal Quality Assurance Cell (IQAC) on 1110612021

i.e. Friday at 3.00 PM in the office of the undersigned. All members should attend the same without fail.

Agenda

1. Confirmation of Minutes of previous meeting.

2. Review of student satisfaction suruey and its analysis

3. Review of academic activity under autonomy

4. Review of Training and placement activities.

5. Discussion on revised AQAR format for AY 2020-2021

6. Discussion on strategies adopted by institute for academic development

7 - Any other point with permission of the chair.@ffi "M,,
Sanjivani College of Engineering i;jy

tRBli*foaon-423603
I 'DrlA.G.Thakur Chairman IQAC

CogdlndRfdQ$QnC ''ro\-*_-/^"i7 , Director & Chairman IQAC

2 Hon. Amit N. Kolhe Member IQAC
3 Mr. Vtjay Naidu Member IQAC
4 Mr.Avinash Gawali Member IQAC
5 Mr.Anil Zope Member IQAC

. 6 Mr. Vijay Shejul Member IQAC
7 Mr. Rishikesh Darandale Member IQAC
8 Dr.Sebastian George Member IQAC
9 Dr. S.P.Palekar Member IQAC
10 Dr.N.S.Naik Member IQAC
11 Dr.Ms.S.R.Dandwate Member IQAC
12 Ms.D.P.Bhamare Member IQAC
13 Mr. A.V.Brahmane Member IQAC
1,4 Dr.Ms.M.S.Bhayani Member IQAC
15 Mr.K.M.Bhavsar Member IQAC
16 Mr.S.M.Chine Member IQAC
17 ' Prof.R.G.Zope Co-ordinatorlQAC

Apart from IQAC members, following Faculry members are also inform to attend Jhe meeting. They are required to

bring necessary information related to their portfolios mentioned in the agenda.

I Dr.A.B.Pawar
2 Mr.Vinayak Shiride

Dean, Academics
Dean,T&P
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Date:1210612021

The Minutes of the IQAC Meeting held on llth June 2021at 3.00 PM

Members present:

Dr. A.G. Thakur

Mr. Amit N. Kolhe
Mr. Vijay Naidu

Dr. S. George

Dr. N.S. Naik
Prof. A.V. Brahmane

Dr.Mrs. S.R. Dandwate

Ms. D.P. Bhamare

Dr. Ms.M.S. Bhayani

Mr. S.M. Chine

Mr.K.M, Bhavsar

Prof.R.G. Zope

MrAvinash Gawali

Mr. Anil Zope

Mr. Vijay Shejul

Dr. A. B. Pawar

Dr. M.V.Jadhav
Mr. P.S.Kurhe

Director & Chairman

Member
Member

Member

Member

Member
Member

Member
Member

Member

Member

Coordinator

Following members could not attend the meeting due to some prior professional

commitments.

Mr. Rishikesh Darandale Member

In addition to the above members following invitee members were present for the meeting:

Member
Member

Member

Dean Academic

NAAC,Coordinator
Dean,Training & Placement

At the outset the chair welcorned all the members to the meeting. Following points were

discussed in the meeting:

l. Confirmation of minutes of previous meeting: The minutes of the previous rneeting

held on 0910212021was read out and was accepted unanimously. Detailed discussions were

held on various points mentioned and action taken on the same'

Mr.Vijay Naidu made certain observations on this.,He suggested that for improving the

placement figures of Civil and Mechanical Engineering department,extetnal firms engaged in

the works related to Sanjivani Rural Education Society should be contacted.This can be done

for providir-rg more intern-ship facility also for the students.The training and placement

department should work on this rigorously.

2.Review

conducted

suggesti

of stuhent satisfaction tfr"y and its analysis:Student satisfaction survey was

on line as perNAAC euidelines. 1651 students responded to this survey,'Variouson line as perNAAC guiflelines. 1651 students responded to thls survey,'varlolls

; received have been ahalysed and categorized under;diffetenr' processeq lilie

-, 
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ffifis.and evaluation. hxamination and F'valuttion, Jraining arrd placcntettt etc.,.,r.
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Relevant suggestions have been included in the survey report which has been uploaded on the

lnstitute website.

3. Review of academic activity under autonomy: Dr. A.B. Pawar Dean Academics gave a

detailed account of various academic activities under autonomy.First and second year of
MTech and MBA under Autonomy has been completed successfully. Curriculum under

autonomy has completed up to second year level of B.Tech.The third-year B Tech curriculum

will be in force from AY 2021-2022. Overall results of SY B.Tech semester- f is 63.49
oh.For newly added departments,BOs of Mechatronics and Structural Engineering has also

come into existence and BOS meetings were conducted . The structure and syllabus of TY B

Tech , B.Tech. Honours/Minor specialisations were also discussed in the respective BOS

meetings for all the departments and modifications have been suggested by distiriguished

members of BOS of various programmes.Chairman BOS of the concerned programme should

incorporate these suggestions before submitting it to the academic council for approval.The

academic council meeting is likely to be held around 0310712021 .

4.Review of Training and placement activities:

Mr.P.S.Kurhe gave the details of placement statistics.So far 256 (LjG: 235,MBA: 21)

students have been placed through campus/off campus drives with potential recruiter like

LTI,Persistent,TCS,Hexaware,Infosis,PwC,Bangalore,WIPRO,TechMahindra etc.selecting

the students.Training programmes have also been increased in this year.To name a

few:LTI ,TCS ,WIPRO NLTH,Ubisoft and Infosys specific training, Python training,SQl

and OOP training,etc.The chair suggested that T&P department should prepare training

activity report with objectives.Outcomes,and student performance evaluation sheet and

assessment rubrics .

S.Discussion on revised AQAR format for AY 2020-2021:Prof.R.G.Zope Coordinator

IQAC informed that there has been certain changes in the AQAR format from the year

2021-2022. One of the major changes is that the preparation of information in the form of
qgalitative metrics(q*) and quantitative metrics(qr.). In the earlier formats, explanation has

to be written in the text form around 100 -200 words whereas in the latter one only figures

are to be provided. lt has already been conveyed to the IQAC members to present their

observation on various criterion of AQAR.

6. Discussion on strategies adopted by institute for academic:The chair stressed on the

need to implement new curriculum structure from academic year 2021-2022. which will

replace the existing 30;50:20 pattern with 60:40 pattern. There will be no more in semester

examination ,but 60 o/o end semester and 40 o/o continuous Internal Assessment (CIA).The

chair also suggested that inclusion of case studiers in the teaching plan , project based

learnir,g should be included for identified courses.

7. Any other point with permission of the chair.
Dr. M.V.Jadhav was asked and get the detailed information on NAAC accreditation and

prepare presentation based on the changes in the criterion.
The meeting ended with vote of thanks to the Chair.
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